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Columbia Area Development Partnership (CADP)
Board Meeting Minutes
April 13, 2026 |12:30A.M.
Parker Poe Conference Room
1221 Main St., 1100, Columbia SC29201

Jesica Mackey, Co-Chair Damon Jeter, Co-Chair

Board Members Present: Damon Jeter, Co-Chair; Jesica Mackey, Co-Chair; Steve Cutler, Secretary; Kim
Smith, Treasurer; Robert Dozier(virtual); Heather Mitchell; Tracy Dunn; Paul Livingston

CADP Staff Present: Jeff Ruble, Kate Bugby, Terry Wise

Guest Present: Ray Jones; Beth Webb

CALL TO ORDER: Co-Chair Jeter called the meeting to order at 12:42 pm.

ADOPTION OF AGENDA: Co-Chair Jeter called for the motion to adopt the agenda, so moved by Ms.
Mackey seconded by Mr. Livingston. All members in favor, the motion carried.

APPROVAL OF 3-30-26 MEETING MINUTES: Co-Chair Jeter called for a motion to adopt the minutes
from the 3-30-26 Meeting of the Board of Directors, so moved by Ms. Mackey, seconded by Mr.
Livingston. All members in favor, the motion carried.

ITEMS FOR ACTION/DISCUSSION:

A. ITEMS FOR EXECUTIVE SESSION:

2. CEO CONTRACT

5. CADP STRATEGIC PLAN

6. PROJECT GREGG

7. CADP FY-27 BUDGET



B. ITEMS FOR DISCUSSION:

1. CADP UPDATES

3. MUNICIPAL AFFAIRS COMMITTEE UPDATE

4. CADP ORGANIZATIONAL POLICIES & AUDIT UPDATE

Executive Session: Co-Chair Jeter called for a motion to go into Executive Session at 12:47pm, so moved
by Dr. Cutler, seconded by Mr. Livingston. Upon unanimous vote, the motion carried.

Out of Executive Session: Co-Chair Jeter called for a motion to come out of Executive Session at 1:05
pm, so moved by Ms. Mackey, Seconded by Mr. Livingston. Upon unanimous vote, the motion carried.

Executive Session: Co-Chair Jeter called for a motion to go into Executive Session at 1:06 pm, so moved
by Dr. Cutler, seconded by Mr. Livingston. Upon unanimous vote, the motion carried.

Out of Executive Session: Co-Chair Jeter called for a motion to come out of Executive Session at 1:47
pm, so moved by Ms. Mackey, Seconded by Mr. Livingston. Upon unanimous vote, the motion carried.

No Action Taken in Executive Session

1. CADP Updates: Discussion of the Private Sector Board Seat-Nomination and Election
Process.
One of the Private Sector, Board of Directors term will conclude at the upcoming Annual
Meeting of the Board of Directors. In accordance with the CADP bylaws, the Board will elect
an individual to fill the vacant seat. Directors elected will serve a three-year term beginning
July 1, 2026.

2. CEO Contract: Co-Chair Jeter called for a motion, so moved by Ms. Mackey, seconded by Mr.
Livingston. Upon unanimous vote, the motion carried.

3. Municipal Affairs Committee: Co-Chair Mackey gave an overview to the Board, defining the
Municipal Affairs Committee (MAC) as an Ad Hoc Committee with no voting privileges.
Members will consist of only elected officials from area municipalities that desire to partner
with the CADP. There will be a committee of 6 members total, the Chairperson of the MAC
will be invited into Board Meetings “as needed” with the approval or invitation of the Chair
to remain in the room during Executive Session discussion. Anticipating the Ad Hoc
Committee to be in place by the June Meeting.



4. CADP Organizational Policies & Audit Update: Information purposes only.

5. CADP Strategic Plan: Co-Chair Jeter called for a motion to accept the recommendation of
Staff as discussed in executive session. Ms. Mackey made the motion, seconded by Mr.
Livingston. Upon unanimous vote, the motion carried.

6. Project Gregg: Co-Chair Jeter called for a motion to accept the recommendation of the
Board as discussed in executive session. Ms. Mitchell made the motion, seconded by Mr.
Livingston. Upon majority vote, the motion carried. Ms. Mackey voted no.

7. CADP FY-27 Budget: Co-Chair Jeter called for a motion to accept the recommendation of
Staff as discussed in executive session. Ms. Mackey made the motion, seconded by Mr.
Livingston. Upon unanimous vote, the motion carried.

V.  Adjourn: Co-Chair leter called for a motion to adjourn, so moved by Ms. Mackey, seconded by Ms.
Smith Upon unanimous vote, the motion carried. Meeting adjourned at 1:53 pm.
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